Department of Commerce

Timeline of Attacks

February 4, 2025: DOGE staffers entered the Department of Commerce. DOGE
was granted access to the National Oceanic and Atmospheric Administration’s
(NOAA) computer systems.

February 20, 2025: DOGE implemented a $1 spending cap on government-issued
credit cards that federal employees use to cover travel and other work-related
expenses.

February 22, 2025: At the direction of Elon Musk, employees across the
government received an email from the Office of Personnel Management
directing them to give 5 bullet points of their accomplishments from the past
week. According to Musk, failure to respond would “be taken as a resignation.”
Though workers at many agencies were informed they could ignore the directive,
Department of Commerce employees were told to comply.

February 27, 2025: DOGE |aid off 880 NOAA employees, representing over 5% of
its workforce. More than 100 of the fired employees worked in the National
Weather Service (NWS).

February 28, 2025: Approximately 500 NOAA employees accepted DOGE's
deferred resignation offer. Nearly 200 of the resignations were employees at
NWS.

March 3, 2025: 73 workers at the National Institute for Science and Technology
(NIST), a Commerce subagency, were terminated.

March 4, 2025: NIST's Al Safety Institute siagned a deal with Elon Musk’s artificial
intelligence company xAl.

March 10, 2025: NOAA submitted plans to fire 1,029 employees. The plan was in
response to a memo from the Office of Management and Budget and Office of
Personnel Management directing agencies to submit reduction in force plans.
Employees had until April 17 to decide whether to take early retirements or
buyouts. NOAA approved more than 1,000 exit requests from eligible workers,
including roughly 300 from NWS.

March 13, 2025: A federal judge ruled that thousands of terminated federal
employees should be reinstated, including those at the Department of
Commerce.

April 9, 2025: A Fourth Circuit Court of Appeals panel reversed the lower court’s
ruling, saying the court lacked jurisdiction to reinstate terminated workers.

Impacts on Capacity

The vast majority of the cuts at the Department of Commerce occurred at NOAA, where
more than 2,300 workers were pushed out. The agency lost roughly 10% of its staff
before the start of tornado season and nearly 20% before the start of hurricane season.
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The National Weather Service (NWS), a critical subagency of NOAA that is responsible
for collecting the data used for weather forecasting, about 600 employees.
Approximately 6% of the agency’s workforce at the start of tornado season
and around 13% were gone before the start of hurricane season.

By March 20, NWS had weather balloon launches or reduced the frequency
of launches in 11 different locations, worsening forecasting and modeling capabilities.
On April 17, NWS the suspension of additional weather balloon launches. In
late May, The Washington Post that in the wake of DOGE cuts “up to 30
[weather balloon] launches have been missed each day, representing around 17 percent
of total daily launches.”

The legislative director of the NWS employees union that as of mid-May, 52 of 122
weather forecast offices had staff vacancy rates over 20%. In addition, 35 offices were
missing meteorologists-in-charge, also known as chief meteorologists.

Eight NWS forecast offices were to cease overnight operations in the spring.

The administration implicitly admitted the cuts had gone too far—in June, the NWS

announced it was to hire 126 people in order to “stabilize” its operations. In
August, NOAA was reportedly looking to hire 450 critical positions. As of December, just
80 previously NWS workers had accepted offers to return.

At the National Institute for Science and Technology, DOGE 42 employees

working on administering the CHIPS and Science Act.

Material Harms

The NWS cuts caused so much alarm that five former agency directors an open
letter about the potential consequences, stating, “Our worst nightmare is that weather
forecast offices will be so understaffed that there will be needless loss of life.”

Wired in early March that “the DOGE-mandated credit card freeze is delaying
shipments of critical supplies, stalling travel, and stopping employees from doing their
jobs.” NOAA scientists, for example, “aren’t able to order equipment used to repair ships
and radars.”

Fired NOAA employees that due to staffing shortages, the agency would
struggle to keep its fleet of “hurricane hunter” aircraft flying 24/7, jeopardizing forecast
accuracy.

Weather balloons upper atmospheric data that is essential to accurate
forecasting. Forecast quality was as a result of DOGE cuts, during
the tornadoes and hail storms that hit the Midwest in mid-April.
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Ahead of the July floods that killed more than 130 people in Texas, local NWS offices
were missing key officials, which may have undermined swift coordination between
forecasters and local emergency managers. The agency’s San Angelo office, which
covers many of the hardest-hit areas, was missing a senior hydrologist, staff forecaster,
and a meteorologist-in-charge. The latter position, also known as a chief meteorologist,
is “the critical linchpin in the operation of our weather forecast offices,” former NOAA
administrator Rick Spinrad told CNN. “They ensure the forecasters have all they need to
be most effective, and they are the direct link to NWS HQ for safe and timely
communications during weather events.” Spinrad lamented that “not having a
permanent MIC in place is like having a substitute pilot on the airplane.”

Before the Alaska Native village of Kipnuk was inundated by catastrophic floods in
October, reductions in weather balloon launches likely degraded forecasts and cuts to
public radio stations probably impeded the distribution of warnings.

DOGE also terminated a $8.2 million Department of Commerce grant that was intended
to expand rural broadband in Kansas. According to the Kansas Health Institute, 12% of
Kansas households do not have broadband, including 30% of households with income
under $20,000.

Notable Names

Ousted Leadership

e Jeff Dillen: NOAA deputy general counsel who was placed on administrative
leave, ostensibly for “performance issues.”

e Stephen Volz: Assistant administrator for NOAA's Satellite and Information
Service who was placed on administrative leave. Volz previously led an
investigation into two Trump NOAA officials and found they violated NOAA’s
“scientific integrity policy.”

DOGE Agents
e Michael Grimes

o Nikhil Rajpal
e Bryton Shang
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